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We have implemented an Inter-University 
Exchange Project, the “International Program 
on Resilient Society Development under Chal-
lenging Climate, 2016–2020),” through the 
support of the Ministry of Education, Culture, 
Sports, Science and Technology (MEXT), with 
the goal of developing globally oriented indi-
viduals who would lead successful internation-
al careers and strengthening the global devel-
opment of university education. We would like 

to thank individuals and organizations that have worked hard to imple-
ment the project and supported us in the past five years.

This project partnered with other universities in the ASEAN region 
and Japanese companies that do their business in this region to send 
more Japanese students abroad and host more international students in 
Japan. The project pursued these objectives by implementing the fol-
lowing five programs targeting undergraduate, master’s and doctoral 
students under a theme of the impact of climate change on the outbreak 
of natural disasters and measures against it:

Program 1:  Overseas dispatch internship program for undergraduate 
students

Program 2:  Interactive short-term overseas study program for mas-
ter’s students 

Program 3:  Interactive mid- to long-term overseas study program for 
master’s students 

Program 4:  “Sandwich” education programs for doctoral students
Program 5:  Winter schools on climate change adaptation for doctoral 

students 

The overseas dispatch internship (Program 1), which was designed 
for Japanese students in the Undergraduate International Course 
Program of Civil Engineering in the Faculty of Engineering at Kyoto 
University, has sent a number of undergraduate students to overseas 
construction sites and other locations. For the interactive short-term 
overseas study program (Program 2), Kyoto University collaborated 
with Kansai University, ASEAN alliance universities and National 
Cheng Kung University (Taiwan) to send a number of graduate stu-
dents to short-term overseas programs designed for master’s students 
and host international graduate students at Kyoto University. Pro-
grams 3, 4 and 5 also successfully facilitated interactive exchanges 
for a number of students. Those of us who have promoted this project 
would be delighted if the program has succeeded in creating opportu-
nities for the participating students to acquire new knowledge, expe-
rience and wisdom, get to know first-class overseas faculty members, 
and develop new friendships overseas. For specific information such 
as the number of students who have participated, their nationality, 
overseas internships and field trips, please see the second part of this 
newsletter.

Unfortunately, we were forced to cancel Programs 1, 3 and 4 during 
the final year due to the COVID-19 pandemic. However, in the interac-
tive short-term overseas study program for master’s students (Program 
2), we collaborated with some of the ASEAN alliance universities 
(Chulalongkorn University, Kasetsart University, Asian Institute of 
Technology, and VNU Vietnam National University, Hanoi) to offer 
on-demand and real-time interactive classes and organize group discus-
sion and presentation sessions over the Internet, exploring new models 

of international education. The Winter Schools (Program 5) also suc-
cessfully offered real-time interactive lectures, practicums and presen-
tation sessions.

The advantage we had this year over the programs in previous years 
was that the adoption of online systems reduced scheduling restrictions 
when setting up the programs. In previous years, we offered the Sum-
mer School by concentrating it in the month of August. With online 
systems, however, we were no longer bound to this schedule. In fact, 
we created a preparation period in July to begin student exchanges. We 
believe that group discussions were also effective, as students ex-
changed their ideas more actively than anticipated.

Through the preparation and implementation of this year’s Summer 
School, we reexamined the meaning of what we wanted to look for in 
short-term study abroad programs. Looking back at this year’s initia-
tive, it appears that online group work would still enable the building of 
an international community among students, improvement in their 
language skills, and the building of a network, potentially providing 
opportunities for more students without worrying about the budget. 
There are things not supported by online systems, however. The online 
format does not allow students to experience the first-time anxiety as-
sociated with actually traveling abroad and meeting faculty members at 
overseas partner universities or overseas students for the first time; nor 
does it allow them to engage in certain types of interaction, such as 
having meals together and visiting work sites or research institutions. 
Online lectures make it difficult for students to interact with people 
they meet for the first time in settings away from everyday life and to 
learn things through new vantage points.

However, we might be able to conceive a new, more effective model 
of international education if we could first create a space where students 
could start interacting and debating online with faculty members and 
other students and follow this by offering opportunities to actually visit 
each other’s sites to have face-to-face discussions and make first-hand 
observations of sites. In January 2020, we held the final FD (faculty 
development) symposium in an online format in which stakeholders 
such as ASEAN alliance universities participated. ASEAN alliance 
universities also agreed to the creation and continuous implementation 
of new international education programs that will combine online and 
face-to-face activities. Thus, we have successfully agreed to continue 
the implementation of this program. This will be the final year of the 
project supported by the grant from the MEXT. For the Summer School 
and the Winter School, however, we will work with our overseas part-
ner institutions to build new, high-quality international collaborative 
education programs suitable for the online age.

The most important element in the implementation of this type of 
project is the relationship of trust with the faculty members of overseas 
partner universities. A relationship of trust is essential because the 
content of lectures and the design of assignments need to be sufficient-
ly discussed with the faculty members of the overseas partner universi-
ties in advance. This project has been implemented as the successor 
project of MEXT’s Inter-University Exchange Project launched in AY 
2011, “Consortium for International Human Resource Development 
for Disaster-Resilient Countries, AY 2011–2015.” During the nine-year 
period through AY 2019, Professor Emeritus Hiroyasu Ohtsu served as 
the project director. We owe much of the networking with overseas 
partner universities to Professor Ohtsu, so we would like to express our 
gratitude to him for his contribution.

ForewordForeword
Global exchange programs to continue after 5-year support from MEXT
Yasuto TACHIKAWA, Project Director Professor, Graduate School of Engineering, Kyoto University

Program2, Field Trip in Thailand. Program 2, Group Work.
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We held an online Faculty Development 
Symposium on January 9, 2021, to present a re-
port on the implementation of the project during 
fiscal 2020, the final year of the project, and to 
discuss how to continue carrying out the project 
in and after FY2021 after the project ends.

The symposium was attended by 13 faculty 
members from our partner universities in ASE-
AN countries. The following nine partner uni-
versities were represented: three from Thailand 

(the Asian Institute of Technology, Chulalongkorn University, and Ka-
setsart University), VNU Vietnam National University, Hanoi, from 
Vietnam; two universities from Myanmar (Yangon Technological Uni-
versity and Mandalay Technological University); Brawijaya University 
from Indonesia; National Cheng Kung University from Taiwan; and the 
Institute of Technology of Cambodia from Cambodia. A total of 34 
people participated from Japan, including faculty and staff members of 
Kyoto University, members of Kansai University, with which we have 
co-facilitated the project, and seven individuals from the Kinki Con-
struction Association who participated as observers.

The symposium’s program was as follows. This year, we had exten-
sive discussion especially on providing international collaborative edu-
cation online amidst the COVID-19 pandemic. We started by hearing 
how the project was implemented during FY2020. Next, Prof. Tachika-
wa from Kyoto University explained the plan for expanding the project 
in the future. These topics were then addressed in the panel discussion 
where the members examined the continuation and structure of the 
project administration in the next and future fiscal years and the pro-
grams to include in the project. Lastly, the former project director, Prof. 

Emer. Hiroyasu Ohtsu, who had built the foundation of this project 
(currently the principal of the National Institute of Technology, Matsue 
College), gave the closing address. Regarding the plan for the next fis-
cal year and how it was discussed at the symposium, please see the ar-
ticle about the plans for the next and future fiscal years.

Activity ReportActivity Report

ASEAN/Taiwan/Japan MC: Ms. Nao Otomo

12:45/13:45/14:45 Open

13:00/14:00/15:00 Opening Address Prof. Dr. Yasuyuki Kono

13:15/14:15/15:15
Report 
on the Online Courses in 2020
Program 2 & Program 5

Prof. Dr. Yasuto Tachikawa
Dr. Piyatida Ruangrassamee
Dr. Sameh Kantoush
Dr. Kakuya Matsushima

14:00/15:00/16:00 Intermission 15min.

14:15/15:15/16:15

Panel Discussion

and

Q&A

Chair: Prof. Dr. Yasuto Tachikawa
Panelist：Dr. Anurak Sriariyawat

Prof. Dr. Mai Trong Nhuan
Prof. Dr. Jian-Hong Wu
Dr. Ismu Rini Dwi Ari
Prof. Emer., Dr. Eiji Nawata

15:15/16:15/17:15 Closing Address Prof. Emer., Dr. Hiroyasu Ohtsu

15:30/16:30/17:30 Close the Symposium

RSDC 
Faculty Development Symposium FY 2020

9th January, 2021

Figure 1: Program of the Faculty Development Symposium.

Program 1, Internship in Vietnam.

Presentation of Prof. Tachikawa.

Panel Discussion.

Thank you and see you again.

Program 2, Online program.

Reports from the Faculty Development Symposium
Nao OTOMO Program Specific Assistant Professor, Graduate School of Engineering, Kyoto University
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The Inter-University Exchange 
Project has been offering the Summer 
School with a goal of sending more 
Japanese students abroad and hosting 
more international students in Japan. 
The purpose of continuing this pro-
gram is to provide Japanese students 

with opportunities for international exchanges and to 
give international students opportunities to intern at Jap-
anese companies. Our aim is to further expand interna-
tional exchanges in the field of civil engineering to bring 
positive impacts to universities, industry and the entire 
society. During the final FD (faculty development) sym-
posium in January 2020, we proposed the following 
Summer School programs for master’s students.

Program 1: International Exchange Internship Pro-
gram (accepting international students)

•  Opportunity: A 14-day face-to-face Summer School 
to improve disaster resilience by learning about Ja-
pan’s disaster prevention and mitigation. The Sum-
mer School includes internships at companies.

•  Programs: A face-to-face Summer School (lectures 
and group discussion) at Kyoto University and a 
7-day internship at construction-related companies.

•  Period: August 30 – September 11, 2021

Program 2: International Exchange Online Summer 
School (with an option to send Japanese students abroad)

•  Opportunity: An online Summer School to examine 

Future PlansFuture Plans
New Summer School for the next and future academic years
Yasuto TACHIKAWA, Project Director Professor, Graduate School of Engineering, Kyoto University

4 5 6 7 8
First week

8
Final week

9 10 11 12 1 2 3

Program 1: International Exchange Internship Program (accepting international students)
◼ Programs (2 credit hours awarded): An online preparatory seminar, face-to-face Summer School, and internships at 

companies.
◼ Target: Kyoto University graduate students (including international students) + graduate students from ASEAN 

alliance universities
◼ Available seats: Up to 40 students (20 Kyoto University graduate students and 20 short-term international students)

■ Online 
preparatory 
seminar
(Jointly with 
Program 2)

◼ Face-to-face Summer School 
(Kyoto University)

✓ Sun 8/29: Arrival
✓ Mon 8/30 – Wed 9/1: Guidance, 

one day of lectures, two days of 
group discussion

✓ Thu 9/2 – Fri 9/10: Internships at 
companies in the Kansai region

✓ Sat 9/11: Presentation session and 
closing session at Kyoto University

Program 2: Online International Exchange Program (with an option to send Japanese students abroad)
◼ Programs (2 credit hours awarded): An online preparatory seminar, online lectures by faculty of ASEAN alliance 

universities, online lectures by Kyoto University faculty, and group discussion.
◼ Target: Kyoto University graduate students (including international students) + graduate students from ASEAN 

alliance universities. Kyoto University graduate students will enroll in both Programs 1 & 2; graduate students from 
ASEAN alliance universities can decide to enroll only in Program 2. 

◼ Available seats: Up to 40 students (20 Kyoto University graduate students and 20 short-term international students)
■ Online 
preparatory 
seminar
(Jointly with 
Program 1)
■ Remote 
video 
lectures

◼ Online Summer School 
(Kyoto University) 8/2 – 8/9

✓One day of online lectures by 
Kyoto Univ. + one day of 
online site visits

✓Supplementary video 
lectures by Thai universities

✓Two days of group discussion

■ Overseas placement of 
Kyoto Univ. students 
(optional): Physically visiting 
overseas faculty and 
students they met online and 
engaging in overseas training, 
including research 
presentations, site visits and 
field work.

Figure 1: Proposed annual schedule
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disaster resilience in one’s location by learning about 
disaster prevention and mitigation in other Asian 
countries. The Summer School will optionally in-
clude the overseas placement of Japanese students.

•  Programs: An online-format Summer School (lec-
tures and group discussion) at Kyoto University. This 
Summer School will also be designated as a prepara-
tory education program for Program 1. 

•  Period: August 2 – August 9, 2021 (in addition, a 
preparatory seminar in July to facilitate remote inter-
actions)

Figure 1 shows the proposed annual schedule. This 
Summer School differs from our previous installments 
in that it combines online and face-to-face summer pro-
grams and its face-to-face component emphasizes in-
ternships at companies. It emphasizes internships at 
companies because for industry to expand global busi-
ness, it is essential to have highly skilled and interna-
tionally oriented young people who will lead future de-
velopment. Another reason is that although universities 

have made progress in hosting international students and 
improving the educational environment for them, uni-
versities will not be able to attract top international stu-
dents in the future unless we develop a program that 
leads all the way to the exit (e.g., job placement).

In order to move forward with such a program, we 
will absolutely need the cooperation of participating 
companies. With the assistance of the Kyoto University 
ASEAN Center and the Kyoto University Research 
Administration Office (KURA), the “Industry-Aca-
demia-Government Consortium in Kansai for Interna-
tional Internship” was created in January 2021 to sup-
port and promote the implementation of internships at 
companies. Figure 2 shows the organizational diagram 
of the Industry-Academia-Government Consortium in 
Kansai for International Internship and the implemen-
tation scheme for internships. Going forward, we are 
planning to work with the Consortium to continue the 
Summer School. Thank you, and we look forward to 
your continued support.

Kyoto Univ. (lead university)

Graduate School of Engineering
Graduate School of …
Graduate School of …

… University
… Technical College

Univ./technical college consortium

◆ Kyoto University
◆ Kyoto Univ ASEAN Center/Research Admin. Office (KURA)
◆ Kinki Regional Development Bureau of MLIT
◆ Kinki Construction Association
◆ Kansai Geological Survey Association
◆ Kinki Branch of Japan Civil Engineering Consultants Association
◆ Kansai Branch of Japan Construction Machinery and Construction 
Association, and others

Partner universities in ASEAN region

Asian Institute of Technology (AIT)
Kasetsart University
Chulalongkorn University
Institut Teknologi Bandung, etc.

Presentation 
session

Ensuring students’ status and quality by
targeting Kyoto Univ.’s partner institutions.
Implementing internships based on inter-
university exchange agreements.

Matching review

● Know-how, cooperation in skill development

Members: Representatives of each organization

Steering Committee

●Issuance of Cert. of Com
pletion

●O
rganizing presentation sessions

●Academ
ic instructions

●M
atching review

Member companies

Members Private companies, universities/technical colleges, other 
organizations that actively participate in the Consortium work.

● Submission of training programs
● Accepting student interns

Diplomatic missions

Embassy, The Japan Chamber 
of Commerce and Industry

Kyoto Univ. ASEAN Center
Research Admin. Office (KURA)

International Internship
Ind–Academia–Gov Consortium in Kansai

Supporting 
Members

Private companies and other organizations that endorse the 
purpose of the Consortium and express participation in, support 
for and cooperation with the Consortium.

(Bangkok/Kyoto Univ.)

● PR/Calls
● Submit 
implementation 
guidelines

● Submit 
application 
materials

●Reports on applicant inform
ation

●Reporting results of internships

●Marketing planning
● Overseas needs research

● PR

Roles: Enrollment, academic instructions, 
issuance of Certificate of Completion Roles: Organizing the Steering Committee, supporting 

consortium administration

Roles: Conducting internships

Roles: Planning and supporting 
administration of internships

Roles: Recommendations 
to gov. agencies and 
university administrators

Roles: Selection and recommendations 
on students to send abroad, awarding 
credits for internships

Accepting student interns

Observers
Roles: Implementing & supporting 
internships

- Ministry of Land, Infrastructure, 
Transport and Tourism (MLIT) (Kinki 
Regional Development Bureau)
- Local governments
- Expressway companies, and others

● Various processing services
● Support for carrying out internships
● Providing relevant information

*The Steering Committee will provide information to different organizations serving
as “company contacts” in advance and ask them to contact and provide information
to companies accepting interns. The Consortium office will then send out request
letters and handle various processes such as receiving acceptance of requests.

Roles: Internship administration service
Office: Kinki Construction Association
● Implementation reports, and others

● Organizing the 
Steering Committee
● Supporting 
administration

Certificate of 
Completion ●Various processing services

●Im
plem

entation reports, 
and others

Figure 2: Implementation scheme for internships
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Facts & Figures on RSDC Activities FY 2016-2020Facts & Figures on RSDC Activities FY 2016-2020
RSDC Programs

Program Type of Term Period Venue Type of Program

Program 1 Short–term 2 weeks Asian Countries Overseas Internship Program for Undergraduate Students

Program 2 Short–term 2 weeks+2 weeks Japan + Thailand Two–directional Study Abroad Program for Master Students 

Program 3 Mid–term and Long–term 6 month / 3 month Japan / Asian countries Two–directional Study Abroad Program for Master Students 

Program 4 Short–term 2 weeks Japan Sandwich Course Program for Doctoral Students

Program 5* Short–term 2 weeks Japan Winter School Program for Doctoral Students
*  It was jointly organized by the Institute for Space–Earth Environmental Research of Nagoya University and the Disaster Prevention Research Institute of 

Kyoto University, under the UNESCO IHP.

Table 1. Nubmer of Students who participated in the RSDC Programs
Academic Year 2016 2017 2018 2019 2020

TOTAL
Program            Venue Asian countries Japan Asian countries Japan Asian countries Japan Asian countries Japan

Program 1 – 5 – 6 – 2 – 0 – 13

Program 2 – 39 45 43 40* 167

Program 3 – 3 3 3 3 3 3 0 0 18

Program 4 – – 2 – 2 – 1 – 0 5

Program 5 – – 17 – 21 – 24 – 30* 92

* Online Program

Table 2. Number of the students who participated in the Program 2 by nationaliy
University Nationality 2016 2017 2018 2019 2020 Total

Kyoto University

Japan – 11 15 13 10 49
China – 1 5 6

Indoneia – 1 1
Peru – 1 1
Thai – 1 1

Egypt – 1 1
South Korea – 1 1

Total – 12 18 13 17 60

Kansai University
Japan – 4 5 7 4 20
China – 1 2 3
Total – 4 5 8 6 23

Asian Institute of Technology

Sudan – 2 1 3
Nepal – 2 2

Pakistan – 1 1 2
Thai – 1 1

Philippines – 1 1
Total – 5 3 1 0 9

Chulalongkorn Univeristy

Thai – 3 3 1 7
Cambodia – 2 1 3
Vietnam – 1 1

Philippines – 1 1
Laos – 1 1
Total – 3 3 5 2 13

Kasetsart University

Thai – 1 1 2 4
Nepal – 1 2 3

Bangladesh – 1 1
Indonesia – 1 1

Total – 2 2 3 2 9
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Vietnam National University, Hanoi Vietnam – 2 2 2 2 8
Mandalay Technological University Myanmar – 2 2 1 2 7
Yangon Technological University Myanmar – 2 2 1 2 7

National Cheng Kung University

Taiwan – 3 4 3 10
Indonesia – 1 1 1 3
Vietnam – 1 1

Czechoslovakia – 1 1
Myanmar – 1 1

Total – 4 5 5 2 16
Brawijaya University Indonesia – 3 3 3 4 13

Institute of Technology of Cambodia Cambodia – – – 1 1 2
TOTAL – 39 45 43 40 167

Table 3-1. Nubmer of Students who participated in the Program 3
– Number of foreign students accepted from Asian Countries

Country                         Academic Year 2016 2017 2018 2019 2020 TOTAL

Vietnam – 1 1 2 0 4

Cambodia – 1 1 0 0 2

Thailand – 1 1 1 0 3

TOTAL – 3 3 3 0 9

Table 3-2. Nubmer of Students who participated in the Program 3
– Number of Kyoto U’s students dipatched to Asian Countries

Country                         Academic Year 2016 2017 2018 2019 2020 TOTAL

Vietnam – 2 3 3 0 8

Thailand – 1 0 0 0 1

TOTAL – 3 3 3 0 9

Table 4. Numer of participants at the symposiums

Academic Year

Date

Symposium

Venue
Approximate Number
pf Participants

2016 2017 2018 2019 2020

TOTAL
6 March, 2017 11 November, 2017 8 March, 2019 13 January, 2020 9 January, 2021

Opening Symposium FD Symposium FD Symposium FD Symposium FD Symposium

Kyoto, Japan Bangkok, Thailand Bangkok, Thailand Bangkok, Thailand Online

54 42 25 38 36 159

Table 5. Numer of publications

Items                            Academic Year 2016 2017 2018 2019 2020 TOTAL

Text book/CD-Rom 2 5 2 1 0 10 

Brouhure/Report 2 4 1 1 0 8 

Newsletter 0 2 1 3 2 8 
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<Contact Information>
Office for Promotion of the Inter-University Exchange Program
C1-2-155, Kyotodaigaku Katsura, Nishikyo-ku, Kyoto 615-8540, Japan
Email: contact@drc.t.kyoto-u.ac.jp
Phone: +81-75-383-3397~9
Fax: +81-75-383-3400
http://www.drc.t.kyoto-u.ac.jp/rsdc/

大学の世界展開力強化事業推進室
〒615-8540　京都市西京区京都大学桂C1-2 155号室

<Related Institutions>
Graduate School of Engineering
http://www.t.kyoto-u.ac.jp/en/
工学研究科
Graduate School of Global Environmental Studies
http://www.ges.kyoto-u.ac.jp/english/
地球環境学堂・学舎
Graduate School of Management
http://www.gsm.kyoto-u.ac.jp/en/
経営管理大学院
Disaster Prevention Research Institute
https://www.dpri.kyoto-u.ac.jp/en/
防災研究所

Faculty members involved in the RSDC Faculty members involved in the RSDC 
Program and the RSDC Office sincerely Program and the RSDC Office sincerely 

appreciate your support. Thank you.appreciate your support. Thank you.


